VILLAGES OF NORTHGATE CROSSING HOMEOWNERS ASSOCIATION
BOARD OF DIRECTORS MEETING 
AGENDA 
OCTOBER 19, 2011
The regular meeting of the Board of Directors of the Villages of Northgate Crossing HOA is Wednesday, October 19, 2011 @ 6:30pm. This meeting is held at Southwell Park, 27419 Nelson St., Spring, TX 77373.
	PRIVATE 
TIME
	AGENDA ITEM
	ACTION 

	6:30PM
	Establish a Quorum & Call to Order
	Roll Call & Consent 

	
	GUEST – Joshua Posey – Fire Chief District 71
	

	
	Constable Report
	

	
	Homeowner Input & Comments 
	Code of Conduct

	
	Committee Reports 
	

	
	Executive Session
A) HEARING

Account 000260055- Covered Vehicle
Account 0002600321 – Attorney Fees
B) CORRESPONDANCE

Account 0002600493- Tree
C) LEGAL ACTION

Account 0002600036 – Fence
Account 0002600188 – Inoperable Vehicle/Landscape

Account 0002600021 – Mildew
Account 0002600029 – Mildew/Oil Stains in Driveway
Account 0002600030 – Dead Palm Tree/Oil Stains in driveway
Account 0002600079 – Sign
Account 0002600099 – Garage Door
Account 0002600505 – Commercial Vehicle/Inoperable Vehicle 

Account 0002600519 – Tree

Account 0002600201 – Storage Building

Account 0002600198 - Tree

D) LEGAL CORRESPONDANCE

Attorney Status Report

Foreclosure posting list
	

	
	Old Business
A) Sidewalk 
B) Fence – Westgate

C) Pool House Maintenance 
D) Legislative Update
E) Camera Surveillance Pool/Park/tennis Court

F) Pool Deck Erosion

G) 2012 Pool Contract

H) Pool Parking Lot – Pick up Drop Off – Vandalism 
	As Required

	
	New Business
A) Pool fence painting 
B) Pool Portable Pump

C) Appreciation Volunteers
	As Required

	
	Acceptance of Consent Agenda

Minutes –  September 21,2011
Financials – September 30, 2011
Work Order Log – September 2011
Management Report –  October 19, 2011
ACC Log – September 2011
	Vote

	
	Confirm next Board Meeting
	November 16, 2011

	
	Summarize actions taken/Adjourn
	Consent
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