VILLAGES OF NORTHGATE CROSSING HOMEOWNERS ASSOCIATION
BOARD OF DIRECTORS MEETING 
AGENDA 
JANUARY 18, 2012
The regular meeting of the Board of Directors of the Villages of Northgate Crossing HOA is Wednesday, January 18, 2012 @ 6:30pm. This meeting is held at Southwell Park, 27419 Nelson St., Spring, TX 77373.
	PRIVATE 
TIME
	AGENDA ITEM
	ACTION 

	6:30PM
	Establish a Quorum & Call to Order
	Roll Call & Consent 

	
	Constable Report
	

	
	Homeowner Input & Comments 
	Code of Conduct

	
	Committee Reports 
	

	
	EXECUTIVE SESSION
Correspondence
Legal Action
Bad Debt Write Off - Foreclosure
Account 0002600415 – 22903 Montclair Park Lane – 3,399.23
Account 0002600260 – 727 Timberstand - $3,702.74

	

	
	Old Business
A) Sidewalk 

B) Fence – Westgate
C) Fence Repair – Southgate 

D) Pool Roof

E) DSL Line @ Pool

F) Timer Reset Tennis Court (need volunteer)

G) Holiday Parade – Spring Fire Department

	As Required

	
	New Business
A) 2nd Amendment to Bylaws – Governing Quorum

B) Irrigation Contract – Art irrigation

C)  2012 Annual Meeting 
D) Insurance – Camera System

	As Required

	
	Acceptance of Consent Agenda

Minutes –  November 16,2011
Financials – November 30, 2011 & December 31, 2011
Work Order Log – December – Year End 2011
Management Report –  January 18, 2012
ACC Log – November & December 2011

	Vote

	
	Confirm next Board Meeting
	February 15, 2012

	
	Summarize actions taken/Adjourn
	Consent
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